

Apple Inc.
Long term goals and Objectives 
 The Apple Company long-term goals, as well as objectives, get derived from its vision, and mission statements.  The goals in question are about the firm’s environmental responsibility, the use of the available expertise in coming up with its products and services, as well as the company’s effort in supporting the society (Lutolf-Carroll, & Pirnes, 2014). 
Markets to be pursued by Apple Company 
The Apple form has in most plans, the goal of targeting customers that have an age bracket of between 12 and 35 years that will be the primary target for the company’s music. The clients with the age of 18-60 get targeted for the general products of the firm.  More so, the organization targets customers from all walks of gender, lower, and upper classes of life, as well as these holding either secondary or higher levels of education. 
Unique Values offered by the Company 
There exist various types of products that the Apple firm has introduced into the market, courtesy of its innovations. Such products include the iPod, iPad, iMac, as well as the iPhone. All these gadgets from the Apple Company comprise of exclusively unique features that cannot get found on other items in the market. The uniqueness accompanied by most of these Apple products has resulted in the attraction of billions of the customers all over the world markets. High level of technological advancement, as well as its simplicity to operate, is what has led to most of the clients to go for the Apple items (Bryson, & Daniels, 2015). 
The Required Resources and Capabilities
There are some resources, as well as skills employed by the Apple firm in its effort of succeeding in its mission.  Such resources entail the technology, human, fiancé, reputation, as well as physical resources. More so, the firm holds a unique form of competence that goes hand in hand with its mission, which in turn offers a competitive advantage to the company, against its other market rivals.  The firms’ human resources entail a high level of expertise, equipped with the adequate knowledge for solving any problems, as well as being innovative in their fields.  More so, the firm’s sophisticated level of technology enables it to carry out its operations efficiently (Harrigan, & Harrigan, 2013).  
Ways that Apple Captures value and sustains Competitive Advantage 
The high degree of research, as well as the idea of supporting innovations, is what puts Apple in front of its market competitors. More so, the firm put much of its devotion to getting the clients’ feedback, as well as suggestions which it then uses to either its existing products or comes up with more quality ones. Such strategy which earns the word branding is what has enabled the Apple firm to get the renowned establishments to its customers across the globe.  Another idea that Apple embraces to outdo its market competitors is the use of the economies of scale (Bryson, & Daniels, 2015). 
Apple’s business management strategy
The form has earned itself the image of being highly competitive.  The organization faces some competition in its various fields of operation.  For instance, its software process faces stiff competition from the Microsoft Company. Regarding hardware and other computer products, the Apple firm competes with the like of the HP, as well as the IBM Companies.  More so, Adobe is one renowned competitor for Apple’s Software applications. Finally, the firm faces stiff competition in its smartphone production from the Samsung, Windows, as well as the Sony companies. 
Cost and Differentiation Advantages 
Regarding price strategy, the comany runs operations that make sure Apple is the lowest cost producer, as well as a distributor in the electronic industry. This method enables the company to enjoy high profits, market share, elevated levels of capital, as well as sustainability within the market.  More so, Apple has a significant consideration regarding differentiating its products from the rest of the market competitors. For instance, Apple focuses on highly spending customers, to which it offers its products at a fixed price. The strategy enables the firm to earn high levels of profit, even if it makes fewer amounts of sales. This is something they have worked to achieve over time because people pay for the companies name, and trust their products. This is why consumers will pay the extra cost of owning apple products. 
Apple’s Corporate Strategy
Here, Apple has embraced the high levels of diversification to boost its level of growth, both regarding profit, as well as market share growth. It is this strategy that the firm has learned to understand customers’ needs in this ever-changing technological world (Harrigan, & Harrigan, 2013). 
Apple’s Strategic Alliances 
The Apple Firm runs partnership with the IBM to come up, as well as run high-quality applications for the company’s iPhone, as well as iPad products.  Also, Apple secured another form of partnership with the AT &T firm, a wireless provider, as well as carrier for the Apple’s USA platform (Hill, & Jones, 2014). 
Apple Hierarchy
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